CULVER CITY BABE RUTH LEAGUE:

Board Minutes
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July 2™, 2008

President Eric Goodrich called the July 2, 2008 meeting of the Culver City Babe Ruth Baseball League to order at
7:00 PM. at VetOs Auditoriumin Culver City, CA.

Officers attending:
Eric Goodrich (President) Joan Judy (Secretary) Pam Goodman (Treasurer)

Board Members attending:
Kelly Goodrich (Snack Bar) Art Keith (13 yr. old Clinic Dir.) Darryl Washburn (Equip. Mngr) Silvio Vallejos (Web Master)
Jerome Kellman (Instr. Coord) John Bishop Scott Elliot

Others in attendance:

It was moved by John Bishop, seconded by Pam to accept the minutes from the June 4" meeting.
REPORTS
1. President (Eric Goodrich)
A. Thoughts about 2008
Have less Instructional games.
Complete the major season 2-3 wks before All Star season begins (to get everything in order)
Fridays are bad game days b lots of absenteeism. We need to avoid forfeits.
Snack Bar went well. Parents paying for missed days helped.
. Too many players were left in the players pool. All teams must have 13 players.
2. Vice President (Eric for John Bell)
George Aceves offered to buy the All Star caps
Country Via - $500
Fund raising needs to begin much earlier
Eric has a list of previous sponsors who should be contacted for next year
. Only one CCBRL coach was able to use the CC High School field. That is a disadvantage to other CCBRL teams
Secretary (Joan Judy)
Treasurer (Pam Goodman)
Players’ Agent
Instructional Coordinator (Jerry Kellman)
13 Yr. Old Clinic Director (Art Keith)
Equipment Manager (Darryl Washburn)
A. Lots of equipment has disappeared. There needs to be better accountability.
B. Back room needs to be cleaned out and organized.
C. Kelly recommended marking each piece of equipment (engraving) and requesting a deposit check (to be held) from each
manager until that teamOsquipment is returned.
D. Action Item: Darryl: Year end complete inventory.
9. Field Maintenance
A. We still need a weed eater.
10. Snack Bar Manager (Kelly Goodrich)
11. Committee Reports
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OLD BUSINESS & TABLED ITEMS FOLLOW UP
NEW BUSINESS
NEXT MEETING: . Wed., Augqust 6, 2008 at 7:00 p.m. at Vets.

It was moved by Jerry, seconded by Kelly to adjourn the meeting at 8:30 p.m.

MOTIONS , TABLED ITEMS, ACTION ITEMS
!
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